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KPls and BSC Measures
Project Management
Tracking key
performance indicators
(KPIs)ngrerﬂz%asures are



critical during a
project./\Without them,
it's difficult to see how
you’'re doing in
progress toward your
goals. With measures
that cover deadlines
and budget, you can
ensure the project
stays on track—so you
can get started with
the next one!

The 25 Most
Important Project
Management KPIs (&

How To ..,
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Many companies use
key performance
indicators (KPIs) to
gauge and compare
performance in terms
of meeting both
strategic and
operational goals.
However, the
construction industry
as a whole lacks
objective benchmarks,
or a way to measure
excellence across the
industry. The aim of
this eBook is to outline
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companies of all sizes
can start capturing
today by using
technology that
digitizes this
information and
collects it in a central
area.

THE KEY
PERFORMANCE
INDICATORS OF
CONSTRUCTION

Key Performance
Indicators, KPIs, are
indicators that focuses
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directly linked to the
most critical success
factors within an
organization and can
indicate if the
performance is in
compliance with the
strategic goals and
objectives.

Key Performance
Indicators in
Construction
Projects

Tracking KPIs helps a
construction company
build ggéwegB—/'%%rm



company health
benchmarks while
completing short term
goals. KPIs are vital to
determine if a business
is performing up at an
optimal level.

6 Construction KPIs
for Improving
Operational
Efficiency ...

By championing key
company and project
aims, managers are
more likely to achieve
succepsasg.e %/% the only



way of knowing
whether those goals
are being delivered is
by identifying
indicators of their
success and using
them to keep an eye
on the way the
business is performing.
We call these key
performance
indicators.

Key performance
indicators for the
construction
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Key performance
indicators ( KPIs) can
be used to: Monitor
costs . Track progress .
Assess client
satisfaction. Identify
strengths and
weaknesses. Compare
performance across
and between projects .
Assess specific areas of
a project such as
sustainability, safety,
waste management,
etc. It is important that
KPIs are identified in
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and that the regular
provisionof the
information required to
assess them is a
requirement of the
contract.

Key performance
indicators KPI -
Designing Buildings
Wiki

Time for construction;
Time predictability -
Construction; Time
predictability -
Construction (client
change org%rs ) Time



predictability -
Construction (project
leader change orders)
Time predictability -
Design; Time
predictability - Design
and construction; Time
taken to reach final
account (project) Time
to rectify defects

Example KPIs for the
Construction
Industry, Updated
for 2020

Key Performance
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set of quantifiable
measures that a
company or industry
uses to gauge and
compare performance
in terms of meeting
their strategic and
operational goals. KPIs
vary between
companies and
industries, depending
on their priorities or
performance criteria.
Also referred to as "key
success indicators
(KSI)".
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Key Performance
Indicators - Project
Management
Construction
companies use Key
Performance Indicators
(KPIs) to assure the
achievement of their
strategic objectives,
both financial and non-
financial, for each
project undertaken.

Building
Performance: KPIs
used in the

Consgrustion



Industry

The result of the study
is a set of
comprehensive
construction project
performance indicators
that are useful in
enhancing the
performance of
construction firms,
projects, and actors.

(PDF) Key
Performance
Indicators for
Project Success in ...
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to Maximize Project
Performance October
21, 2019 Kristen Sylva
Many companies use
key performance
indicators (KPIs) to
track and compare
performance against
strategic and
operational goals.
These metrics can also
be applied to measure
how companies stand
against others in their
given industry.

7 KPJs for



Construction to
Maximize Project
Performance

The following
construction key
performance indicators
will help your team
maintain a high level of
quality: Number of
defects, Number of
defects due to
workmanship, Time to
rectify defects, Number
of site inspections
conducted, Ratio of the
number of inspection
passepggtéolg%al number



of inspection, Total
cost of rework,
Customer satisfaction,
Internal customer
satisfaction

5 Best Key
Performance
Indicators for
Contractors You
Must ...

KPIs for construction
industry. KPI stands for
key performance
indicators, and it's a
way of measuring how

ful somethin
success u192% e g



is. From'a’ construction
standpoint; KPIs help
you understand how
successful your project
has been. As a result,
you can use this
information when
starting new or
corresponding projects.
What are the aims of
construction KPIs?

KPI | KPIs for
construction
industry

A Key Performance
Indlcapgogg 50 2Pé) isa



quantitative measure
used to evaluate
project performance
against expected
results; they confirm
that the project has
achieved its objectives.
KPI's are measures
that can used to
demonstrate how
effectively an
organization is
achieving its strategic
and operational goals.

Metrics and Key
Perf%gggglr}z%e



Indicators | Division
of ...

assess project
performance and
propose a model that
will help to identify the
performance of the
stakeholders involved
in a construction
project. Keywords:
performance
indicators, st
akeholders,...

Performance
indicators for

succgssitl



construction project

To calculate the
Schedule Performance
Index, divide the
project’s Earned Value
(EV) with the Planned
Value (PV). If this
metric is less than one,
it indicates that the
project is potentially
behind schedule. If the
SPI is greater than one,
it indicates that the
project is running
ahead of schedule.
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16 Essential Project
KPls That Benefit
Every Team | Scoro
assess project
performance and
propose a model that
will help to identify the
performance of the
stakeholders involved
in a construction
project. Keywords:
performance
indicators,
stakeholders, project
performance,
procurement, process
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INTRODUCTION The
constructioniindustry is
vital for.the
development of any
nation.

PERFORMANCE
INDICATORS FOR
SUCCESSFUL
CONSTRUCTION
PROJECT ...

Key performance
indicator (KPI) is a
measurable value that
shows the progress of
a company'’s business

goals, KP|255 2r%dlcate



whetheran
organization has
attained its goals-in a
specific time frame.
Read more: What is a
KPI?
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